Libraries and Information Services Meeting
Strategic Plan
June 19, 2007 2:00 PM

I. Introduction - Theresa

With our mission, vision, and value statements complete, we now must decide upon
our goals for the newest strategic plan. Theresa offers that we may want to be
succinct and limit our strategic goals to 8 to 10 points in creating LIS’ blueprint for
the next few years.

Of our ten strategic goals from the 2003-2008 Strategic Plan, we have continued with
#10, providing funding for consortial memberships and initiatives, by keeping our
memberships up-to-date and part of #4, hiring an additional public services librarian,
with the creation of the Serials Librarian and Music Librarian positions.

II. Public Services — Theresa for Tom

II1.

IV.

See handout, “Public Services Strategic Plan Goals.”

There are no additions.

Information Services — Jason

See handout, “Information Services Strategic Plan Goals.”

Technical Services — Xudong

See handout, “Technical Services Strategic Plan Goals.”

Xudong would like the make the addition of #8 from the 2003-2008 plan, Use OCLC
Promptcat for all books purchased from YBP... and outsource retrospective
cataloging projects such as Dewey books, historical government documents, Archives

of Ohio United Methodism books, and music materials...” ($15,000) annually.

Xudong would also like to make the addition of #1 from the 2003-2008 plan, enhance
resources ($100,000 annually includes a 10% increase for periodicals).

Since many of Xudong’s items fall under the operating budget rather than strategic
plan, he will revise and send it out again to the group before we vote.

Deadline for changes: June 29, 2007

Next Meeting: Wednesday, July 18, at 3:00 pm



